Asset Transfer Model Impact Map  
	Objectives/ aims - what is the organization aiming to achieve from the asset transfer – for itself or service users/locality?

  
	Stakeholder (who is affecting the organization or the organization affects?)
	Outputs (summary of activity made possible by asset expressed in numbers)
	Outcomes          (what change will occur as a result of asset transfer?)
	Outcome

Indicator (how will we know that the change has taken place?)
	Qualification

(e.g. are the outcomes affected by other organisations or would occur anyway?)
	Neighbourhood priorities addressed      
	Local authority-wide priorities addressed

Contribution to national indicators 
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