

Change resulting from asset transfer – model outcome indicators

	Model asset transfer outcome indicator

(choose from list below)
	How could it be measured?
	Outputs to be counted
	Outcome –what will be the change?
	Link to national performance indicator set 

	The asset enables the TSO to

1. Develop mixed sustainable income from

· public service contracts

· grant funding

· philanthropic/private sector donations

· loans and equity finance

· other trading activity through Social and Community Enterprise models


	· Targets for mixed income from asset use set at transfer and tracked into the future including Business Plan projections 

· Assessment of fund-raising and income generation capacity of the asset.

· Robustness of the organisation’s business plan for use of the asset


	· Value of secured external funding leveraged into the asset 

· Value of surplus generated for the TSO through management of the asset

· ‘Score’ for robustness and viability of business plan

 
	More financially self-sufficient third sector receiving organisation

More financially self-sufficient third sector receiving organisation

More financially self-sufficient third sector receiving organisation

and project 


	NI 7  Environment for a thriving third sector

	The asset enables the TSO to:

2. Generate a ‘community dividend’ and/or other in-kind resources to support the range of third sector organisations operating in the locality 


	· Measurement of the ‘community dividend’ generated from the successful management of the asset by the TSO

· Measurement of value of ‘in kind support’ generated by the TSO through owning/managing the asset


	· Value of funding being channelled to third sector organisations in the locality generated as a surplus from the management of the asset

· Value of in-kind support (£/per hour) being given to third sector organisations related to asset management
	Stronger third sector organisations in the local area

Stronger third sector organisations in the local area


	

	3. Management or ownership of the asset allows the group to increase delivery of public services by the TSO


	· Change in the number and value of public service contracts delivered by the TSO 

· Extent to which the community management /and ownership of an asset enables greater delivery of public services by the TS


	· Assessment of the number and value of public service contracts delivered by the TSO at the start of the project and tracked over time 

· % of board of TSO that feel that having control of the asset is crucial to the delivery of public service contract 


	Improved service delivery in the local community

Improved service delivery in the local community
	NI 3 Civic participation in the local area 


	4. The management/ governance structure of the asset enables local people to actively participate in decision-making


	· Involvement of local people in the governing of the organisation

· Extent to which involvement in the management of the asset via the TSO gives local people greater access to decision-making in the locality


	· Number of local people standing for election for places on the board of the TSO

· Number of local people actively involved in the organisation of events run by the TSO

· % of local people who feel that the asset enables them to have greater influence on local decision-making 


	Increase in social capital in the local community 

Increase in social capital in the local community 

Increase in access to decision making for local people
	NI 4 % of people who feel they can influence decisions in their locality

	5. Transfer of the asset enables it to be used by a bigger range of local residents from a mix of backgrounds  
	· Analysis of range of groups using the asset on a regular basis
	· Number of different groups from a range of backgrounds and interests using the asset on a regular basis

· Number of people from a range of backgrounds that use the asset regularly

· % of local people from a range of backgrounds that feel the way the asset is run successfully meets their needs


	
	NI 1 % of people who believe people from different

backgrounds get on well together in their local area

	6. The TSO encourages local people to become actively involved as volunteers
	· Measurement of the number of volunteers regularly involved in the management of the asset

· Assessment of the openness of the organisation to the involvement of local people as volunteers in the TSO
	· Number of local people actively involved as volunteers in the running of the asset

· %of local people who would be feel that they would be welcome as volunteers in the management of the asset
	
	NI 6 Participation in regular volunteering

	7. The management /ownership of the asset allows the TSO to introduce skill development/capacity building programmes  both within the TSO and among local people more generally
	· Uplift in skill levels among board members and volunteers/staff of the TSO

· Uplift in skill levels/capacity among the local community   


	· No of people undertaking skill development/capacity building  programmes run by the TSO  

· % increase in skill levels among board members and wider community

· % of local people who have  increased confidence after undertaking skill development/capacity building programmes run by the TSO


	
	


