Measuring the social value and impact of asset transfer - 

Action Learning Set

Appendix I

As part of the project an action learning set (ALS) of seven local authorities including Birmingham City Council was created. The other authorities in the ALS were: Coventry CC, Portsmouth CC, Gateshead MBC, Stoke on Trent Council, Southampton CC and Bristol CC. The purposes of the ALS were to ‘road test‘  the emerging social value and impact tools and allow participants to discuss common issues relating to community asset transfer. The ALS participants were officers from either property/asset strategy management or community services/voluntary sector teams. 
The ALS met three times from July until November 2009. In between meetings email exchanges were had on queries regarding asset transfer and to allow comments on the tool to be made. The meeting held in Bristol allowed ALS members to view a transfer project building and hear from a spokesperson for the receiving organisation. 

An evaluation questionnaire was circulated to ALS members. Responses to the questionnaire indicated that all members found it a useful forum for exchanging information on community asset transfer. Participants were at different stages so responses on whether they were in a position to use the tools varied. Two authorities had already started to apply the social value tool to ‘live’ transfer projects while others were planning to adapt it and apply in the future.  One authority commented on the lack of time at ALS meetings to fully discuss the issues and another was critical of the way that general issues/concerns on asset transfer had a tendency to take over the discussion limiting the amount of time available to discuss social value and impact measurement and asset transfer. 
