
Assessing the outcomes of the transfer of Perry Common Hall

SUMMARY

1. Perry Common Hall  – overview

The area

Perry Common comprises a one square kilometre area situated to the North of Birmingham. It is part of the Kingstanding Ward in North Birmingham and contained within the Erdington Constituency. It is home to approximately 1571 people of predominately white origin. Over the last fifteen years the area has undergone a major regeneration programme that is now nearing an end. The Constituency numbers around 90,000 people. Key visible issues which affect people in the area include: the cleanliness of public spaces, levels of graffiti, crime and anti-social behaviour and the maintenance of parks and green open spaces. Other less visible but pressing issues include unemployment and low income, poor health and premature mortality, low skill levels and educational attainment. The Community Association reports that there is a good sense of community in its part of the constituency with in a recent survey a large majority of local people stating that they would not want to move away from the area.

The organisation

In 1994 Witton Lodge Community Association was formed with help from Birmingham City Council to manage the redevelopment of the Perry Common Estate. It represents the merging of four pre-existing community associations. Set up as resident-majority organisation the Association was able to borrow money to fund rebuilding in the area. The Association currently manages 164 homes as well as a care home, manages a small grants programme and runs events for the community. 
Proposed transfer

The proposal is to grant a lease of 99 years to the Association for a vacant and run down community centre (Perry Common Community Centre) and refurbish and reuse it as a community resource. As a result of capital funding from Advantage West Midlands and an injection of funds from the Association itself, an extension will be built to the centre and a refurbishment take place.  
Plans have been drawn up for the enhancements to the Centre, which will include the building of a new section on the side of the Centre which will provide office space for Witton Lodge Community Association and local businesses, a new Advice Shop, a training centre and meeting room. Plans also include renovating the existing hall and the installation of a modern kitchen and toilets. Proposals for future use of the centre include an accredited training centre, as a collection base for a credit union, for the police to run surgeries, etc. Information on future use has been taken from the feasibility study commissioned by WLCA from Rubus Ltd.  
Refurbished Perry Common Hall

The redeveloped Perry Common Community Centre will have a total internal footprint of 320m2 consisting

of:

· An open reception / community shop area with leaflet racks and seating

· A meeting room 18.8m2 accommodating 12 people seated board room style

· An interview room for private one to one consultations

· A 127m2 multi purpose hall with facility to divide in two

· An open plan office of 68m2 to accommodate the staff of Witton Lodge Community Association and at

· least one work station for hire.

· A semi catering style kitchen of 9.3m2

· Storage facility of 12m2

· Separate male, female and disabled toilet facilities.
Draft impact map attached

An impact map has been competed for the centre in draft form which lists the key objectives of the organisation and outputs, stakeholders, outcomes and outcomes indicators. A ‘qualification’ column has also been added to allow information to be shown on any other projects operating in the locality which may contribute to the outcomes etc. 

 The asset transfer is projected to achieve a range of potentially positive outcomes for both the organisation and its work for local people, covering improved education outcomes, improved employability, reduced levels of personal debt etc. Some suggestions are made for indicators to map change over time and these will need to be compared to the existing situation using a base line survey or staff, users and local people. The organisation has already commissioned a survey of local people and this could be used to gauge the baseline of such things as perceptions of WLCA etc. which relate clearly to the future use the group intends to make of the centre. 

