Asset Transfer Impact Map – Norton Hall
	Objectives/ aims - what is the organization aiming to achieve from the asset transfer – for itself or service users?

  
	Stakeholder (who is affecting the organization or the organization affects?)
	Outputs (summary of activity in numbers)
	Outcomes (e.g. what change will occur as a result of outputs?)
	Outcome

Indicator (how will we know that the change has taken place?)
	Qualification (what would happen anyway, is being done by other orgs?)
	Washwood Neighbourhood priorities addressed      
	Birmingham-wide priorities addressed

Contribution to national indicators 

	Organisation

Construct new staff room


	Staff 
	New staff room of 6.5m2
	More content staff
	Positive response in staff survey
	
	
	

	To construct new reception area


	Staff, board members, users
	New reception area of 9m2
	Improved image of the organisation
	Positive response in user survey
	
	
	

	To achieve additional funding 


	Staff and board members 
	£250k new funding achieved
	Organisation is financially more secure
	Balance sheet strength of organisation
	E.g. Other sources of investment other than via the asset
	Generating economic development and enterprise 


	Succeed economically - benefitting from training, jobs and investment

NI7 –environment for stronger third sector

	Service users

To become accessible to disabled users


	Disabled service users
	1x new platform lift 

Other physical improvements to allow disabled access
	Improved  accessibility for disabled users leading to improved image  
	Positive response in survey of disabled users
	
	Improving facilities for children and young people


	Enjoy a high quality of life – benefitting from good housing and renowned culture and leisure opportunities 



	To improve training offer  


	Users, AWM, BCC
	New 20m2 training room constructed

X nos. higher level NVQs offered


	Increased level of qualifications among local community
	Info on job outcomes among users via follow-up survey
	e.g. other training/employability initiatives in the area which lead to these outcomes 
	Generating economic development and enterprise
	Succeed economically - benefitting from training, jobs and investment
NI 163- working age people qualified to level 2 or higher

	To improve security of building


	Users, staff and board members 
	£xx of security improvements to the building  
	Greater satisfaction among users and staff
	Positive response in staff and user survey on safety
	
	Addressing crime and community safety


	

	To develop outdoor play area  


	Young people, the environment
	xM2 Outdoor play area/green space  constructed 
	Reduced nos. of young people playing on the street- reduced petty crime levels
	Change in petty crime statistics
	e.g. other initiatives aimed at tackling crime/anti-social behaviour among young people
	Improving the physical environment

Improving facilities for children and young people


	NI 17 –Perceptions of anti-social behaviour in the area


