Draft Asset Transfer Impact Map – Perry Common Hall
	Objectives/ aims 

Include those for the organization and for service delivery  
	Key stakeholders (who has effect on organization or who organization affects)  


	Outputs (summary of activity resulting from asset transfer in numbers)
	Outcome (what change will occur as a result of the asset transfer?)
	Outcome

Indicator (how will we know that the change has taken place?)
	Qualification (what would have  occurred anyway, or is also done by others?)
	Erdington priorities  addressed
	Birmingham –wide priorities addressed/ National Indicators

	For service users
Promote education


	Local schools, young people in the area
	15
 Children and young people accessing after of hours services per week
	Improved education outcomes
	Improved  education performance of target group, use survey to tie to services received at centre 
	e.g. activities at home, within schools
	Well-being of children and young people


	Improving access to education and training

NI 78 Achievement of 5 or more A*-C grades at GCSE and equivalent including GCSEs in English and Maths

	Promote skills/tackle worklessness


	Local people lacking skills
	Av. 10 accessing accredited training course run from centre 
	Increase in employability of local workless people
	Centre becomes an accredited training centre

Sustainable Employment gained by attendees – use tracking
	e.g. work of other training/employability schemes in the area? 
	Tackling worklessness
	Succeed economically – benefitting from training, jobs and investment

 NI 163- working age people qualified to level 2 or higher

	Alleviate poverty 


	Credit union, local people in debt
	Credit union with av. of 10 savers accessing services per week
	Reduced levels of personal debt in the locality
	 Numbers of people switching from doorstep loans to credit union
	e.g. will Credit Union be operating in other locations? Any other fin inclusion schemes in area?
	
	Succeed economically – benefitting from training, jobs and investment

	Promoting community safety 


	Police and local community 
	1-6 people attend surgery per week
	Improved community safety in the area
	Reduced levels of reported crime and anti-social behaviour


	e.g. any  neighourhood watch schemes?
	Safer communities 

	Increasing community safety

NI 17- Perceptions of anti-social behaviour

	For the organisation
Improved governance of the organisation


	Board members, staff, local community
	Target no. new board members elected from local community  
	Raised levels  of social capital in the local community
	Board elections regularly contested by local people
	
	
	Make a contribution- – value one another and play an active part in the local community

NI 4 % of people who feel they can access decision making in their locality

NI 6 participation in regular volunteering

	Improved profile of the organization


	Board members, staff and local community
	Target no. of local people receive communication 
	Strengthened third sector
	% Increase in people who know what the organization does 
	
	
	NI 7 –Environment for a strong third sector

	Strengthening of local partnership


	Staff and board of organisation and local statutory sector partners
	Target no. of people regularly accessing statutory service providers 
	Increased ‘reach’ of the organization 


	% increase in value of service contracts delivered from building
	
	
	NI 7 –Environment for a strong third sector


� Source of figures: Rubus Services Ltd, Perry Common Community Centre: A feasibility Study (November 2009) Advantage West Midlands





