ASSESSING IMPACT OF ASSET TRANSFER 
NORTON HALL CHILDREN AND FAMILY CENTRE

SUMMARY

1. Overview

The area

While situated in the Washwood Neighbourhood which is at the western end of Hodge Hill constituency in Birmingham the Norton Centre mainly serves the neighbourhoods of Saltley and Nechells.  Both neighbourhoods share high indices of deprivation, low school attainment and high special Educational Needs, although differing in other characteristics e.g. there are twice as many children aged 5-16 in Saltley who might benefit from the services offered by the centre. The communities in Saltley are largely  Mirpuri  and most children have English as a second language. The community in Nechells neighbourhood close to the centre are relatively transient and include many newly arrived families while those in north Nechells the white community includes many of Irish descent.   Overall the community is largely African, Afro-Caribbean, Mixed Race and White. Many young people in Nechells are NEET and there is a high rate of teenage pregnancy. Fear of crime is a concern and the area is seen as a ‘hot spot’ for gun crime.   

2. The organisation

Norton Hall aims “to provide a range of high quality appropriate services for children and their families to help transform their lives and fulfil their potential”.  The services provided are;

· A day care nursery

· Out of school and after-school care

· Child-minding training and support

· Largely single sex youth work   
· Family support

3. Proposed transfer

Norton Hall Children and Family Centre already occupy the building in question. The proposed move to a longer term lease will enable the organisation to receive an injection of capital funding from the regional development agency allowing it to make physical improvements to the building. This in turn will enable it to deliver better services to the local community. 
4. Draft impact map attached
An impact map has been competed for the centre which lists the key objectives of the organisation for this asset transfer and outputs, stakeholders, outcomes and outcome indicators in relation to both the organisation and its activities. It also includes a column intended to allow any outcomes to be qualified by reference to other activities going on in the locality etc. 

The asset transfer is projected to achieve a range of positive outcomes for both the organisation and its work for local people. Some suggestions are made for indicators to map change over time and these will need to be compared to the existing situation using a base line survey. Many of these are qualitative e.g. relating to how far users perceive that a situation has improved and this reflects the reality that not all change will (or should be)be capable of being quantified or given a financial value. This sort of perception change will need to be gleaned from a survey of users and staff and also it presupposes a baseline survey is undertaken prior to the changes being brought into effect. 
5. Outcomes for the organisation

A range of positive outcomes are anticipated for the organisation as a result of the asset transfer and accompanying physical works to the building and outdoor area. A new reception area is being constructed as a result of AWM funding which is predicated on the new lease arrangements. This will have positive outcomes of improving the experience for both staff, board members as well as users. The new staff room will have a positive effect on the working conditions of staff.  In addition, the injection of the additional capital funding via the AWM is seen as part of making the organisation itself financially more sustainable.  
6. Outcomes for users and the locality
Improvements to the accessibility of the building will have a positive impact on disabled users who will be able to share the benefits of the centre for the first time. The provision of a new training room will allow local people to benefit from the improved provision of accredited training courses. In addition, security improvements to the building will improve the experience of both users and staff/board members. Finally the creation of an improved outdoor play area will improve the experience for children using the centre and allow higher quality of outdoor play activity to be undertaken. 
7. Meeting neighbourhood and strategic objectives
The outcomes table shows how the predicted outcomes will address priorities in the neighbourhood and wider Birmingham area. It also shows where outcomes will contribute to meeting national indicators for local government. 
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